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Key Highlights

Strong Operating Significant Events in Q 3/2019

Performance
A 15% Revenue Growth YoY (Q3/19) A 2Awardsf rom Prime minister &:¢
and 13% (9M) from the increase in Insurance

insurance premium
A Post Acquisition Updates :

TQM is in the process of
integrating IT system with TIN

A 37% Net Profit Growth YoY (Q3/19)
from THB 93 million to THB 127
million and 29% (9M) from
THB 276 million to THB 356 million

New Product Innovation with Progress Update on New
Partners Project
A TQM Infinity Credit Card - First A  Life Insurance Platform

financial product of TQM partnering

_ _ A Salary Man Phase 2
with Government Saving Bank (GSB)

A Strategic Partnership with Baania

A Insurance Shop & Retail insurance
shop partnering with supermarket
partner and insurance company
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Industry Updates 0 First Half of 2019

Direct Premium (Non -Life Insurance) Distribution Channel Breakdown

(THB million)

100%

0,
______ 5% --» W Worksite
119,202 Walk-in
113,381 Telemarketing
16% Other (+4.1%) Bancassurance
17%
29%, Marin & Trans (+ )
39, 5% Fire (-1.4%)
5% Health (+9.5%) Agent
Accident (+5.1%)
Broker

Motor (+5.8%)

6M/2018 6M/2019

6M/2018 6M/2019

Source: OIC
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Industry Updates 0 First Half of 2019

Direct Premium (Life -Insurance) Distribution Channel Breakdown
(THB million)

- -4.5% 100% 100%
_______________ 20 Other
308,793 e : Telemarketing

. 294,908 Broker
One-time Premium
(-14.2%)
Agent
Renewal Premium
(-5.0%)
Bancassurance

First-year Premium
(+6.6%)

6M/2018 6M/2019 6M/2018 6M/2019

Source: OIC
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TOM Life and Non -Life Insurance Premium

TQOM Non -Life Insurance Premium TQM Life Insurance Premium

9M/2018 9M/2019 9M/2018 9M/2019

Source: OIC
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5-Year Premium and GOAL 2019 6

Premium
(THB million)
Growth 8.5% CAGR
12,790
10,147 11,095 746 of
8,425 8,879 9,122 I I 9,446 (arget premium
2014 2015 2016 2017 2018 2019F 2019 (9M)

Commission rate

According to Thai regulations, the commission rate could not exceed the following rate:

Type of insurance Commission rate

Life insurance 40%*

Non-life insurance 18%*

*Maximum rates by OIC
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TQM : Digital Transformation

O 2%
L)
D)5

Digitalization &
Online InsurTech
Channels

{4

Million Baht
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Sales value from 5 MB to 20 MB
2,000 300 MB . 1. 0llion baht
. 10,00 Million baht
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TOM Company Strategies ﬁ

a2

CUSTOMER EXISTING TECHNOLOGICAL PARTNERSHIP
MANAGEMENT CUSTOMER BASE DRIVEN ENHANCEMENT
THROUGH BIG CROSS SELLING OPERATION

DJAYPAY
A Big data project A Life insurance A LINE Chatbot, Al, A Affiliate/ strategic

A Product platform Chat center partners

Segmentation A Non-life insurance A Technology A Inorganic growth
platform improvement to
increase sales and

A Financial Broker o
minimize cost
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2019 Outlook

InsurTech
InsurTech is the future of
insurance brokerage
AI A InsurTech willallow technology
. . to facilitate the full process of
_ChatbOt and Big DaFa will broker and insurance business
Blg Data |ter§te_ ar)d deyelon into including: :
Artificial intelligence (Al) i. Facilitate customer in the
- purchasing of insurance by
!‘eve_raqe eXISIt!nCI dat_a to A Al will enhance customers planning, analyzing and
Chatbot identify and deliver suitable experience, and to complete customizing insurance
products to customers sales purchase with minimal ii. Facilitating seller in managing
. . interaction with call -center customer needs and
Investment in Chatbot to A Over 20 million customer data A Al can allow customers to maximizing the efficiency of the
develop an online sales can be used to identify _ consult with the system to selling process
channel ﬁzztg:"er segments and their obtain the most suitable iii. Facilitating claiming process
. insurance package to be efficient through
A 24 hour real time chatbot A Existing data will allow TQM to packag il 2
A Allow customer to obtain add products that meets the
information and compare customers demand increasing
insurance packages and potential sales
premiums
A Customers can purchase - .
insurance reattime online (e A > e
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TQM Digital Transformation Roadmap @

Short Term Mid Term Long Term
Digital Readiness New Digital Adoption System of Intelligence

Technologies

) Data Transformation
Transformation

Asset Transformation

A Empower employees ‘ L : A Truly customer centric
2 - : A Fully digitize operation " : :
A Optimize operation ‘ : A Data-driven operation
A A Scaleup operation ‘ :
A Enhance customer ‘ : A Personalize customer
experience A Product cross-selling experience
P (e.g., Life & Nonlife) P
A rengthening internal :
Stre g.t. ening interna A Auto_mate customer A Automate data
capability service (e.g., Chatbot) )
- o : PR processing (e.g.,
A Streamline interaction A Digital insurance . .
) Machine Learning, Al)
with customers platform
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Acquisition of TIN Insurance Broker “

il

Summary of TIN Acquisition

Purpose of the deal TQM Holding Closing Deal Date

A Opening new sales channels: Car dealer
A Expanding customer base from TJN car dealers 100% 9 July 2019
A Enhancing revenue of TQM inlong -term

TIJN Company profile

A Founded in 2016

A Registered capital: 5 MB

#ll A A leading insurance broker specializes in selling
luxury car insurance through car dealers

Premium & Dealers

TIN
A Premium/Year ( 2018): ~30 MB

A Number of car dealers: 5
(with solid expansion plan by the end 0f2019)

)
Lo
-)
‘.l
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Post-acquisition updates

it
Increasing number of TIN Anywhere AR AR Plan to develop new
dealers and agents . product line
A Developing IT system as
A Target to increase car dealers a Platform for Agent  to A" Plan to develop new
to be 100 dealers by the end ) enhance the efficiency of o product line to serve
of 2019 Enhancing TIN TING service ahainiegtolbe nag customersd need
A Targetto increasg ggents by standard system _ professional A Plan to d(_evelop extended
10,000 agents within 5 years A Supporting agents to warranty insurance for

A Enhancing TJIN service to be
standardize as TQM with 24
hours service

Post

Acquisition
Update

T&QM

CORPORATION PUBLIC COMPANY LIMITED

COMPANY & INDUSTRY OVERVIEW

available to work
everywhere in order to
serve
instantly

A Offeringd | nt ensi v e cakigtenfuture
Co ur $€rdN agents in

c ust o meorderdo emrécle lchowledge

related to insurance

industry, service and new

technology

(1) TQOM is now in the process of integrating IT systems and aligning operational practices to enhance standard of TIN. The system
integration processes are expected to be completed by the end of this year.

(2) The number of dealers and agents is expected to reach the target soon after the system integration is completed.
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Project Update: TOQM Infinity Credit Card “

Summary of the Project

Purpose of the project

3 mﬁé_‘e@y = | A

\ JQMYINEINTY(CREDITICARD)

Cross-selling personal loan product to TQM
: existing customer base
L : A Boosting revenue from commission fee on
‘ , : each credit card sold

Project Details

Starting Date

18 Nov 2019

A First co-developed financial product of TQM
A Partnership with Government Saving Bank
(GSB) to offer exclusive TQM credit card

100,000 cards
within 2020

A Extra Privileges in buying TQM products
A Flexibility for customer to purchase TQM
TOM Agent products on an installment
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Project Update: Insurance Shop ii

Summary of the Project

Purpose of the project

A Expanding accessibility to target customers in
supermarket and community area

A Enhancing TQM brand recognition in the
community area

A Overcoming complexities of selling life
insurance through online and telemarketing
channel

Project Details

A Collaboration with supermarket partner and
insurance company to set up insurance retail
shop

29Nov2019 Life Insurance

Target Insurance Shop

A 10 branches within 2019
A 7 branches in Bangkok Metropolitan
A 3 branches outside Bangkok

____________________________________________________________________________________________________________________________________________________________________________________
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Project Update: Baania Partnership

Summary of the Project

——
- e B

-~ -~
A .
TQLD Badnia
A HOME YOU LOVE
~
~ -

e - ——

Project Details

A TQLD, an affiliate company of TQM, has formed a strategic
partnership with Baania, a housing start - up platform, to

gain access to homebuyer data
% W al .

Purpose of the project

| A Cross selling fire insurance to existing homebuyer customer

of Baania
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